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Why do good companies fail?



“Fewer than 12% of Fortune 500 companies in 1955 were still on
the list 62 years later in 2017.”

- Forbes
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“Disruption”

“Disruption is nothing new but the speed, complexity and global
nature of it is. It is clear that a number of sectors are currently
impacted by multiple disruptive forces simultaneously.”

- Credit Suisse (2017)



“Disruption”







Who led the digital transformation of
your company?

A) CEO
B) CTO

( C)COovID-19 >



Collecting, organising, and
distributing useful information
to the right people at the right time.
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Prescriptive analytics
+ Optimisation
+ Decision-science

Predictive analytics
+ Data science
* Machine learning

Descriptive analytics
« Contextualisation
* Data visualisation

Data engineering
+ Infrastructure
+ Data assimilation
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4— Threat to business model —m

Digital transformation

Low threat to - or sufficient value
potential in - existing business
model, longer time frame to
realise value




4— Threat to business model —m

2 — 5 years

Digital transformation

Low threat to - or sufficient value
potential in - existing business
model, longer time frame to
realise value

Time frame
5-10 + years
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Digitisation

Digital transformation

Low threat to - or sufficient value Low threat to - or sufficient value
potential in - existing business potential in - existing business
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model, longer time frame to
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4—— Threat to business model —m

Digital innovation

High threat to - or limited value
potential in - existing business
model, shorter time frame to
realise value

Digitisation

Low threat to - or sufficient value
potential in - existing business
model, shorter time frame to
realise value

Digital transformation

Low threat to - or sufficient value
potential in - existing business
model, longer time frame to
realise value

2 — 5 years

Time frame

5-10 + years
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4—— Threat to business model —m

Digital innovation

High threat to - or limited value
potential in - existing business
model, shorter time frame to
realise value

Self-disruption

High threat to - or limited value
potential in - existing business
model, longer time frame to
realise value

Digitisation

Low threat to - or sufficient value
potential in - existing business
model, shorter time frame to
realise value

Digital transformation

Low threat to - or sufficient value
potential in - existing business
model, longer time frame to
realise value

2 — 5 years

Time frame

5-10 + years
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Thank you

mike@flume.co.za

mikestopforth.com/newsletter



	Mike Stopforth�Managing Director of Flume Digital Marketing 	
	The Insight Race
	Slide Number 3
	Why do good companies fail?
	Slide Number 5
	Slide Number 6
	“Disruption”
	“Disruption”
	Slide Number 9
	Slide Number 10
	Collecting, organising, and distributing useful information �to the right people at the right time.
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Thank you
	����Q&A��Slido �www.slido.com�Code #3029159



