Capital is becoming the critical
differentiator in mining as long lead
times, rising costs, and selective
investors push companies to rethink
how projects are funded.

Mining has always suited the patient
and the few willing to navigate the
long, uneven cycles that define

the sector. It rewards those who

can absorb risk, manage political
uncertainty, and wait out commodity
markets that move without warning.
What has changed is not the volatility
itself but the way projects must now
be financed. Capital structure, once
a technical detail buried deep in
planning documents, has moved to
the centre of competitiveness.

That shift was evident in 2024, when
global producers invested about
USDS8S8 billion in capital expenditure
funded by operating cash flows of
roughly USD143 billion.

In South Africa, the top 25 listed
miners added R104 billion in capex
while returning R58 billion to
shareholders. These numbers reflect
more than positive sentiment - they
show the pressure under which
funding decisions are made in a
world shaped by long development
timelines, more complex permitting
requirements, and markets that can
turn abruptly.
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Average lead times of approximately
18 years between discovery and
production leave little room for early
mistakes. A decision taken during
scoping can alter margins long after
the commodity cycle has shifted. In
this environment, capital allocation
has become a strategic driver

rather than a budgeting exercise. It
determines whether long-term value
is built into the mine or quietly eroded
over time.

Mining remains capital-intensive and
exposed to constant market swings,
making the cost and composition

of funding central to shareholder
returns. Debt provides the lowest
cost of capital but comes with the
scrutiny of lenders whose diligence
takes time. Equity is expensive and,
in weak markets, can quickly dilute
value. Today, miners have access to a
much broader range of liquidity pools
than they did a decade ago, including
streams, royalties, prepayments, and
hybrid structures, which now play a
material role in project finance.

Streaming and royalty finance
illustrate how the funding landscape
has broadened.

A sector now worth more than USD15
billion has become an important
source of liquidity for juniors and
intermediates needing to keep
projects moving. These structures
tend to move quickly, require

less documentation, and are less
dilutive than equity. Their trade-offs,
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however, emerge later through break
fees, reduced refinancing options,
and costly upside participation when
prices rise. Used well, they support
progress. Used carelessly, they can
limit a company's future flexibility.

The miners who tend to outperform
are those who prioritise sequencing
as much as selection. A well-
constructed capital stack aligns risk
with the parties best able to carry it,
reduces the weighted average cost
of capital, and builds resilience into
the project.

Traditional project finance takes
time, yet its discipline often prevents
more expensive issues later.
Additional liquidity can then be

added at specific stages as funding
needs shift. When executed well, this
approach strengthens valuations.

Capital scarcity has made these
decisions more consequential. The
world will require more than USD2
trillion in new mining investment
by 2050 to meet net-zero
commitments, yet capital raised by
juniors and intermediates in 2024
fell to a 5-year low. Investors are
responding with greater scrutiny.
They now assess technical maturity,
permitting clarity, ESG credibility,
offtake certainty, and the strength
of the management track record.
Jurisdictional risk is significant.



Commodities with liquid, transparent
markets, such as gold, copper and
nickel, attract capital more readily
than minerals with weaker price
signals, including graphite and lithium.

Part of the strain comes from a
sector still adjusting to the scale of
investment needed for the energy
transition.

It reinforces why miners need
capital strategies that balance risk
and return, optimise the weighted
average cost of capital and blend
diverse funding sources, with bank
debt remaining the anchor at the top
of the stack.

With the limited availability of capital
to finance the energy transition,
future successful financings will
demand collaboration across diverse
funding sources, with multiple
stakeholders working together.

In this environment, early
collaboration between miners and
financiers creates measurable
advantages.

Nedbank Corporate and Investment
Banking has seen this in practice.
Engaging early helps shape feasibility
studies, contracting strategies
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and capital plans around what will
ultimately be required for bankability.
Working with sponsors from scoping
through structuring, syndication,

and financial close improves pricing,
accelerates execution, and balances
risk more effectively. Increasingly,
banks and specialist funds partner
rather than compete, using
subordinated capital to complete
structures that might otherwise stall.

As Mining Week 2026 approaches,
a central question persists: Which
companies are positioned to
outperform when capital is scarce
and discipline carries more weight
than scale?

It is rarely those who raise the

most money. The companies that

pull ahead are the ones that stay
disciplined. They avoid shortcuts
that trade long-term upside for
speed. They maintain the flexibility to
adjust the capital stack as conditions
change. They keep refinancing routes
open. They align risk with the parties
best placed to manage it. They view
capital structure as a strategic asset
that shapes competitiveness across
the life of the mine.

As the industry enters a new
investment cycle and expectations
for alow-carbon economy
strengthen, the advantage will rest
with miners who treat capital with
long-term discipline and foresight.
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Those who do will be positioned to
seize the opportunities that follow.

About the author: Tshepo Pitse is
Principal of Mining and Resources at
Nedbank Corporate and Investment
Banking.

The 2026 edition of the Mining
Indaba takes place in Cape Town
from 9 to 12 February.



